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Southern Cross is published three times a
year—fall, mid winter and spring. Articles
and photos are encouraged and
appreciated. With photos, please include
caption information. If at all possible,
please include a photo of the author with
articles. Submission deadline for the mid-
winter issue is January 13, 2003. Send
submissions to:

Bob Weed, Southern Cross Editor

2609 Willena Drive, Huntsville, AL 35803
256-882-9604
SCEditor@comcast.net

Send address changes to:

NSP Office

133 Van Gordon St., Suite 100

Lakewood, CO 80228

Address change on line at www.nsp.org

Planning Your Winter
Schedule

Nici Singletary, Division Director

Fall has arrived, and that mean :
Winter is just around the corneri %
Yes, it's time once again to chec

your patrol packs, update your CPR, clean your parka, get a
binding release check, sharpen and wax your skis or board,
get those quads in ski-condition and plan to attend your OEC
and on-the-hill refreshers!

There are some very exciting events planned for
Southern Division this winteBefore you set your patrolling
dates, consider some of the following new and interesting
events you might want to atterngiéep these dates open on
your schedule so that you can participate.

For the first time ever in Southern Division, we are
offering aWomen’s (Only) Ski and Toboggan Clinicon
January 11 and 12at Massanutten, Virginia. Saturday will
be a Skiing Enhancement Seminar, taught by a female Level
[l PSIA Instructor. On Sunday, a Toboggan Enhancement
Seminar will be taught by Eastern Division Certified
PatrollerDeb Daniels. Deb has offered this program at
PowderFall, and in the Eastern and Central Divisions. The
course is extremely popular and fills quickly! It is targeted
for women only (sorry, guys!) of all ski and toboggan
handling abilities. The clinic is designed to give you specific
tips and help with techniques to make it easier handling
(NOT "muscle-ing") those 300 hundred pound patients in a
toboggan. You will learn about differences in how women
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ski, and how with minor adjustments, we can seeDecember 18 at Winterplace, WV. You will learn
significant improvements in our abilities and comfortabout NSP organizational structure and much, much
level on tough slope3.heseseminars will also count as more at this informative seminar! See the calendar

senior electives!The deadline for sign-up is mid- inside for sign up information.
December, so you need to plan now and sign up as soon There are four differentCertified Clinics
as possible.See the article inside by Toboggan scheduled in Division this yealanuary 25 and 26 at

Program Supervisor Tim Asbury for details on how

to register.

NOT schedule yourself to patrol érebruary 1 and 2
Why? Because that's theveekendof the Division

Student Patroller
Seminar! This year the

seminar is being hosted by

Appalachian Ski Area in
Boone, NC. Training and
friendly competition is held
for OEC, toboggan and
skiing skills. Cost s
typically minimal since
housing and most meals ar
provided. You will receive
an invitation to this event in
the mail, but NOW is the
time to mark your calendar,
so you will be free to
attend. This seminar is g
great opportunity to meet
and ski with other patrollers
and candidates of yourn
generation, to visit another
ski area in Southern
Division, and to see how
things are done on

other mountains.

We have asked all

Snowshoe, February 1 and 2 at Wintergreen,

February 8 and 9 at Hawksnest and February 9 at
Attention all Students!! If you are a patroller or Massanutten Contact Certified Program Supervisor
candidate between 15 and 21 years of age, please tleslie Carter Cartrplmbg@aol.com) for more infor-

mation about our highly respeaed Division Cettified
Program and how you can get involved!

3

Want to
become an
instructor? Well,

Menu
For Your Skiing and Patrolling Pleasure
Southern Division is Pleased to Offer a
Gourmet Selection of Educational,
Challenging and Fun Filled Activities.

FHors D'Oeuvres
Instructor fDeve[opment Course—Dec 14
Patrol Fnrichment Seminar—Dec 15

al

Entrées
Women's Ski & Toboggan Clinic—Jan 11 & 12
Mtn Travel & Rescue Course—Jan 31 & Feb 1
Division Nordic Seminar—Feb 1
Student Patroller Seminar—Feb 1 & 2
Certified Clinics—Jan 25 & 26; Feb 8 & 9
Avalanche Fundamentals Course—Mar 15

Dessert
As a Perfect End To a Perfect Season May
We Recommend Powderfall—Apr 16-19

(Gratuities of Smiles, Pats on the Back and

Hugs Are Customary and Appreciated. )j

patrols and patrol

representatives/ directors to support this seminar, and tmoots and hope to continue this new challenge. Dinner

the first step is to
take anlnstructor Devel-
opment Course(formerly
“Phase I"). This one-day
course will be offered at
Winteplace on
December 14.

Once again this year,
Whitegrass Cross-country
Ski Area is hosting the
Division Nordic Seminar
on February 1. Youdon't
have to be a registered
Nordic skier to attend.
This fun event is well
worth attending, whether
you are a beginner or ad-
vanced “free-heel” skier!
PSIA instruction helps all
attendees learn quickly. |
had such a good time last
year that | have since pur-

chased “tele” skis and

allow it to count as two training days for candidates.after the seminar atvhitegrass’s cozy resteant is a

So0...no excuses, come join us!
Ever felt like you don’t have a voice? Don’'t know

gourmet vegetarian delight and not to be missed!
Looking for a Senior Elective? Then keep your

who to take an issue to when you feel your patrokalendar open for the neMountain Travel and
representative can’'t help you? Well, find out aboutRescue Level | courséeing held in Virginia Region
Division structure, and who to take your issues to wherthis January 31 and February 1 in West Virginia at

you attend thePatroller Enrichment Seminar on

Snowshoe orDecember ™ and in Dixie Region on
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March 9'™. In addition to MTR, twoAvalanche The NSP Board of Directors structure
Fundamentals and Rescueourses are planned this and—perhaps more importantly—function has changed
winter, both onMarch 15". See the calendar inside for (see the article inside by past Board Representative
the name and number to call and register for all of theséohn Dobsor). A new Board has been selected by the
courses. Nomination Committee, and | am pleased to announce

Ever thought about going tBowderFall? This that Kenny Hessof Massanutten and | have been
really great NSP conference is being hatdnowbird, named to the new Board which takes office on January
Utah, onApril 16—19, 2003 It includes fantastic daily 1, 2003! This is very exciting for me, but
ski instruction from members of the PSIA Demo Team bittersweet—Board members are no longer allowed to
as well as electives in OEC, toboggan handling, moguserve simultaneously as Division Directors. Thus, at the
skiing, avalanche, and changing electives such asend of my current term (May, 2003), | must step down
introductory snowboarding, introductortelemark as Division Director. However, | will still be visiting
skiing, and snowshoeing. We typically have 20 to 25you and your ski areas as often as possible, and
patrollers from Southern Division attend. More attending Division meetings to communicate actions of
information and glowing testimonials can be obtainedthe new Board and to gather feedback! | am sure that
from John DobsonJDobson4@aol.corn Registration new Board member Kenny Hess will also be attending
information will be in your FalBki Patrol Magazineas  our Division meetings and providing updates from the
well as on the web atww.nsp.org Board to you in person as well asSouthern Cross.

There is only one thing that we do as a Division to  Thus, we will be electing aew Division Director
actively promote slope safety and accidentin February.See the article inside by Election
prevention—theKids' Safety Poster Contest This  Coordinator Lee Wittmann for more details on the
event was started by National Ski Areas Associatiorelection and how to submit nominations. In a nutshell,
(NSAA) three years ago. Kids 12 and under are askeflominations must be received by Lee no later than
to create a poster depicting one of the items in th®ecember 18. Ballots will be mailed to all Southern
Responsibility Code. Each of the top two winners of theDivision NSP Patrol Representatives on February 3,
NSAA contest will receive a Boeri helmet. The and the name of the new Division Director will be
Southern Division contest is held just before the NSAAannounced on March ¥'.
contest {eadline: January 30 and is jointly The last date that I'm asking you to mark on your
sponsored by the Southeastern Ski Areas Associatiogalendar isMay 2-4, 2003 These are the dates of our
(SSAA). For the third year in a row, we will be Southern Division Spring Convention and Awards
awarding prize monies to the top six winning entriesBanquet in Roanoke, Virginia, at th&Vyndham
totaling $1,550! First place is a $500 Series EE USHotel. This convention i®pen to ALL patrollers and
Government Savings bond. This project is a great wayheir families. There will also be an OEC Instructor
to teach slope safety to kids (at the age where it's mo®eminar held the same weekend at this location
important to learn!) and to generate positive publicity(required for OEC instructors every three years). We
for your patrol and ski areaANY kid may hope to have PSIA Demo Team member Mermer
participate—whether they are laid up in your patrollakesley as our Keynote Speaker, as well as a special
room, in ski school or in a classroom setting! We areyuest from the NSP staff.
asking each patrol in Southern Division to participate  pjan now to join us! Hotel reservations can be
by helping to supply materials and a coordinator whanade (NSP rate: $79 for 2 doubles or king) by calling
will collect and send entries to the Division 1.800-996-3426. More information and the registration
Coordinator, Lynn PolettiSee the flyer insidefor  form will be in the mid winter (January) issue of
more information about contest rules, deadlines anegthern Cross.
where to send entries.
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From the Assistants...

something missing, something that has been
overlooked, or something that needs change, please let
me know. We will evaluate all the suggestions and
determine the proper course for Southern Division.
Student Patroller. The student seminar for
Southern Division is scheduled for the first weekend in

Changeis inevitable. Change ) .
is good. Sometimes we can't see the good or understar'fc?bruary (as always). Appalachian Mountain has

. . volunteered to host the seminar. The only thing missing
it, at least from our perspective. Some people detest ) i i
s someone to direct it. We are looking f@meone

change. Some revel in it. Are you one that revels in

change? You might be one of those that can seVtho works well with students (15-21 years), and can

something that is working, but you see a much better see and understand the potential in the youth in the ski

easier way of doing it. You might be one who looks atpatrol. The student program is meant to help develop
something that is not working, and immediately SeeSand improve the skills of our student patrollers. They
how to make it work ’ are our future leaders, and we need to amplify their

You have probably heard that the National appreciation for the ski patrol system and the benefits to

organization is changing. It is changing to a degree thaz’t‘II concerned.

leaves each division to its own accord. This means that If you have the desire to help the youth of the

. : . Southern Division, and want to work for the Division
we will have the freedom to organize and operate in theé

best way that will address the needs of the patroller, thgutmde of your patrol, and assume the duties of the

patrols, the areas they serve and the skiing publicstUdent. Program Superwsor,.p'ltlaz.;\se getin t_OU(?h with
Southern Division is looking to define the needs of the e | will go over the responsibilities and assist in any

aforementioned, and focus our efforts to address them. Wa)ll l_ can. AS. .|n al program; we nlfaed ftohget started
If you qualify from the first paragraph, and see zarly in organizing to ensure the quality of the program.

need that has not been addressed, or if you just have Q?l'ght at press. time we learned that V'rg'“'a Region
. . Student Coordinators T and Peggy Harris agreed to
idea, please let me know. Now is your chance to have a

. - L
big voice in the Southern Division. Even if you don't take the job at the Division level. Thanks, T&P!.—Ed.]

qualify from the first paragraph, if you feel there is

A Chance to Speak

— A Chance to Lead
Dennis Slagle,
Second Assistant Division Directo

regarding section, region, division and national awards.
This is a cooperative effort between the patrol and the
section chief. Our goal is to obtain a nomination for
each type of award in every appropriate case and to get
the award in the proper form. This fall John Dobson
gave a course on successful award writing to all of the

AWARDS: Line officers will see a new effort to get sec'tlon chiefs. .]oh.n hlas written several Wlnn!ng,
national award nominations and has been a national

more patrollers nominated for awards by a shift in the

duties of the Section Chief for each region. This yearawards judge, so we are excited about making the

each Section Chief—In West Virginia the appropriateprocess even more sgccessful. )
officer is the Assistant Region Director—will be Another change is that the award year will be from

responsible for writing or seeing that the nominations‘Jamuary 1 to December 31 of each year instead of from

. . . __season start to season end. Information for a nomination
are written for each of the patrols in the section

will be collected from the calendar year and not the ski

Schedules, Reports and
E-mails
Morgan Armstrong,
First Assistant Division
Director
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season year. The year will end Decembet &id most  few who did not file one can start now with a clear
of the information will be available to collect and write mandate to begin one for this year. These are vital. We
up over the summer and fall. The events for late fall andvant to see trends in where you have been and where
December can be added with dispatch. This will giveyou are so we can help you predict where you are
the patrol representative and section chief more time tgoing. The form for next year’'s report will change
write the nomination for submission to the division. Anslightly and that will be forwarded to each patrol
earlier submission date will give the division more timerepresentative soon. However, 90% of the form is the
to judge the nominations. Then, when a division awardame, so you may prepare now by collecting the same
is chosen, it will allow the division Awards Committee information you did last year. Please remember how
(something new) to go to work and check alleasy it is if you do this as the year progresses. Don't
information, write the nomination document accordingwait until the end of the year to do the END OF THE
to strict National Ski Patrol standards and prepare th EAR REPORT!!
nomination in a competitive format. A recent study by FALL REFRESHER & THE LINE OFFICER:
Southern Division staff reveals our nominees areRegional Directors, Section Chiefs and Patrol
competitive, we just need to improve our writing style. Representatives have the ability to prevent a dues
A little quality control here, we believe, will pay increase. This refresher, please insure the division has
dividends. The result will increase our ability to thanke-mail addresses from all patrollers and explain how
patrollers and instructors in the Southern Division withmuch we can save on expenses if we accept the
awards we know they deserve at all levels—from theSouthern Cross by E-mail. The postage we save over
patrol level to the national level. the next several years can certainly result in delaying a
END OF YEAR REPORTS: No, they are not due future dues increase. Please spend time and effort on
yet but all patrol representatives should begin thehis cost saving project.
process of looking at your report filed last year. Those,

From the Regions...

West Virginia Region started in patrolling. We're looking for a few good
people! Areas have seen a decline in candidates the last
few seasons, and if you're like me, I'm not getting any
younger. I'd like to think we could turn this trend
around, and have to turn people away from our program
their fall colors. That means tha due to limited space. It's hard to put a lot into training
winter is just around the corner. Al for only two people, and it takes as much preparation

areas have had their “pre-refreshers” and are ready &d work to train two as it does to train six. Let's try to
roll with their refreshers. Please check ®amuthern  Make recruiting our number one goal this season. This
Cross calendar and make sure you have the dates set figcruiting could be in our own patrols for new
the refresher nearest you. The refresher p|anninﬁ1structors, trainers, and senior patrollers. Furthering
committee and IORs did a great job getting it togethefducation is a good thing. Every time | travel to another
this year so that any refresher that you attend in th@réa to participate in a clinic or evaluation, I've gone
Southern Division will be a great one. Refreshers aré0me learning something new. There are a lot of great
hard to make up, and you don’'t want to be on thaPatrollers out there willing to part with some of their

delinquent list, so please make sure to attend a refreshpowledge.
near you! As our season progresses this year, you will need

aunts, uncles, or friends that like to ski? If so, get thenthe future. With the new organization at the national

Jan Starr, Region Director

There is a nip in the air here
and the leaves have started to g
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level, we will be looking at some re-organization at our Good luck to Nici Singletary and Kenny Hess in
Division level also. Do we have the programs that areheir new endeavors. We'll all be behind them in their
needed, areas that are serviced adequately, and trainingw direction.

to take us to a new level? Each area has a person or And whoever made Mother Nature mad last
position on the re-organizational committee. Now is theseason, | hope you have apologized. We could use
time to speak up on what works and what doesn’t, whatome powder days this winter!

programs we need to continue, and any special needs at Ski with you soon.

your area.

Virginia Region Our Region Senior program is as strong as ever.

Mike Fisher, §

Region Director

Old man winter may get
chance to flex his muscles thi
season as the Farmers' Almani
reports that our winter will be coldel

Candidates in the Senior program no longer have a time
limit for finishing the required OEC and Ski and
Toboggan program including three electives.
Wintergreen has a new building at the Plunge
Tubing Park which should make the tubing experience
more enjoyable. Please check the Southern Division

and wetter. We have two new patrol calendar for upcoming Virginia courses, seminars and

Representatives in the Virginia Region this season. E@ther events.
Pouncey will be the new patrol representative at
Wintergreen and Nancy DeBenideto will lead Bryce.

Refresher happen. | thank you both from my heart on
behalf of all members.

The Dixie Region Calendar is set. Make sure you
are aware of the dates for any classes, courses, exams,
Instructor Refresher and can s etc. If you are interested in any courses, make sure you
that your Instructors are doing an let your Patrol Rep know. Also, you must have regis-
excellent job getting ready for this year's training. Theytered and paid the $10.00 course fee 30 days in advance
have put in a lot of time and effort into making theseOf the course. After that you will not be admitted, since
and other courses meaningful to members. Do nofhe Instructor will not be able to get the needed course
forget to thank your Instructors! Thé £dition of the ~ Materials in time. Any class with fewer than six people
Outdoor Emergency Care Manual is available for ordersigning up will have to be cancelled. Educational
Do you have your new manual? If not, you need to gegourses are made available to membership, for mem-
one. It is a valuable resource that will benefit everybers' needs—not the Region's, Division's or National's
member. benefit. If you are not sure what the course is about,

During this refresher, | had the honor and privilegePhone the contact person or ask your Patrol Rep.

If you are interested in becoming an Instructor, the
first step you must take to accomplish this is enroliment

Dixie Region News
Neil Booth, Region Director

I've already attended one OE

to award two Angel Pins to two very special
people—Kelly Boggsand her mother, Mariélurtado.
These Angel's have supported Mike and Jessica in thelp an Instructor Development (ID) Course. This course
patrolling endeavors over the years. Each year, theda generally run outside the regular ski season. We ran
Angels prepare feasts for any and all Patrol and DeefyV0 courses between seasons, this year. It appears to be
South Section needs. The key here is to wear big pant@e most efficient time to do so, per members and in-
when you go, because the feast and hospitality argfructors. Once the ID course is completed, you advise

unbelievable. Kelly and Maria make the Atlanta oEecthe Instructor of Record, the discipline you desire to
pursue. You are then assigned to a Mentor, who guides

Southern Cross—October 2002 6 Return to Front Page



you through the process of preparation to teach. We do So, the time is here to get in shape, study for the re-
not simply throw you out of the boat and ask you tofresher to ensure you maximize the educational benefit,
immediately swim! When your Mentors sign your take educational courses offered to membership, be-
completion status, you will be a great swimmer! Nowcome more involved, increase you ski/ride skills, in-

you can start to swim and coach others. The NSRrease your toboggan handling skills so you can be the
system needs dedicated, quality instructors. Instructorsest of the best! Remember, the Region Staff is here to
come from membership, nowhere else! support you the member and your Patrol Representa-

tive. Without you, we are not!

(www.cpc.ncep.noaa.gov/products/predictions/90day/
This El Nifio should not have a major effect on
snowmaking or our skiing this season. Sure hope the
weather prognosticators are right!

The Blue Ridge Region is holding the first ever
Last year Hawksnest was close NSP online OEC course. Susanne Wise is the Instructor
for skiing but did operate a tube of Record and is aided by several OEC instructors. The

run. This season Hawksnest will be open for skung students meet for practical applications but the majority
Last season the patrols in the region gave the homele8 the communication from student to instructor and
Hawksnest patrollers an opportunity to patrol. The skinstructor to student is via E-mail. When the student is
area management of Appalachian, Beech and Sugé?ady to check off a chapter they request the evaluation
were highly supportive in the effort to find a home for from the instructor. The instructor sends the evaluation
the displaced patrollers. All of the Hawksnest patrollerd© the student via email, they fill out the evaluation and
are grateful to the area managers and patrols fotend it back to the instructor. This is a pilot project that
allowing them to sign on and ski at their mountains.could change the way we are able to deliver instruction.
The Hawksnest patrol has held several workdays in Marshall Fletcher, Appalachian Ski Mountain is

preparation for the upcoming ski season and the patrg¥orking as a paid patroller at Cornet Peak and at The
rep, Larry Bost, is confident that this will be an Remarkables in New Zealand. He has been sending

outstanding season. back E-mail accounts of his experiences along with
There are no changes to report in patrolPictures of the areas. From the E-mail addresses noted

representatives nor is there any major constructiof the ‘send to section’ this is old news to everyone east
going on at any of the areas. If the weather cooperate¥ the Mississippi.

everyone should have a full pond for snowmaking. The ~ Congratulations to Larry Bost for being named as
updated EI Nifio forecast prediction shows the Northerih® NSP National Program Director for Outdoor
section of the US will be milder than normal while the Emergency Care. He will undoubtedly do his normal
deep South will be wetter than normal outstanding job.

The Blue Ridge Region
Butch McLean |

Region Director
Good News! The Blue Ridge
Region is back to full strength.
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From the Supervisors and Advisors...

Treasurer's Report 7/1/01-6/30/02
\ Jim Underwood, Division Treasurer
Shown here are a tabular summary and a pie graph of the Southern Division's Treasury
report for last season. If any member wishes a detailed copy of this report, please contact Jim
Underwood at 865-483-3675;

jnu@icx.net; 109 Wildwood Income (Operating Account)
Drive, Oak Ridge, TN 37830 for a 3 7% $57,802.72
mailed or E-mailed copy. 9. 7% = 0
2.5% O Dues
Beginning Closing
Balance Balance H Interest/Dividends
7/1/01 6/30/02 O Course Fees
u
Checking* $ 6,649.33 $ 6,506.04
Savings* 35,347.98 36,793.77 O Other (NSP, SSAA,
Contingency 21,628.77 22,805.72 Donations)
Total $63,626.08 $66,105.53 88.1%
* Operating Account
Expenses (Operating Account)
Junior Memorial Fund $56,500.22
Beginning Closing
Balance Balance _9-5% B Newsletter
7/1/01 6/30/02  6-2% g Awards
Savings $ 4,367.98 $ 4,563.72 7.1%
O Program Supervision
5.6%
Mary K. Twon_]ey Fund ) O Skiing Proficiency
Beginning Closing 5.4%
Balance Balance ‘ H Line Officers
8/20/01 6/30/02 66.2%
Savings $ 2,611.05 $ 2651.62 B National Dues
[ B BN J
Election of Division as well as election procedure and scheduling, can be

i q found in the NSP Policies & Procedures Manual (8/01).
| For fairness to all, the division will strictly adhere to all
aspects of the election process as found in the manual.
December 18, 2002 is the deadline for all nominations/
proclamations of candidacy to be received by the
election coordinator. It is recommend that you confirm

elect a patroller to serve a twe . . . L . . .
N Py L% the delivery of nominations/ proclamations prior to this

year term as its’ Division = deadl

eadline.

Director. The election is conducted by the national ] ) ] ]
. . o LT . The election coordinator is: Lee T. Wittmann; 104
office and is facilitated by the division election

coordinator. Required qualifications for the candidates!?ambOWS End; Beech Mountain, NC 28604; E-mail

Director
Lee Whitman
Election Coordinator

The Southern Division will
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Ilwittmann@orixfin.com Home 828-387-9722; Office 17, 2003 is the deadline for delivery of ballots to NSP

828-387-3505; Fax 828-378-3506; Mobile 828-260-via mail, fax or in person. February 24, 2003 is the date

0060 that the results of the election will be announced by
Some important dates on the time line: DecembeNSP. The elected Division Director takes office at the

30, 2002 is the coordinators deadline to submit alclose of the Division Spring Officer's meeting or May

eligible candidates to NSP January 6, 2003 is thd, 2003.

deadline for appeal by any candidate ruled ineligible by  If | can be of any assistance please contact me.

the election coordinator. On February 3, 2003 NSP

mails ballots to eligible patrol representatives. February

Course 2:Sunday, Deb Daniels will teach a Toboggan
Enhancement Seminar. Deb is the toboggan instructor
out of the Eastern Division that developed and
implemented this program. Deb has agreed to come
down to the Southern Division to give this program.
When: January 1 and 1% Patrollers who took this program in the Central
Where: Massanutten, Va. Division and at Powderfall were highly impressed. Both
Who: Open to women of all ability levels. of these programs are NSP courses that will count

Objective: To teach skiing and sled handling towards senior electives.

techniques to help women run toboggans more The number of spaces for this program is limited
effectively. and will be filled only when fees are received. Checks

Fee: A $75.00 fee covers both courses. need to be made out 8puthern Division NSBnd sent
Course 1: On Saturday there will be a Skiing to: Tim Asbury, 223 Stonebrook Dr, Hendersonwville,

Enhancement Seminar taught by a PSIA level NINC 28791; Phone 828-697-6188; E-mail
instructor. tim.Asbury@pardee-med.org

Women’s Only Toboggan
Clinic

Tim Asbury, Alpine Ski andg §
Toboggan Advisor e

made by the National Ski Patrol, or any subdivision
thereof, but rather by the resort or ski area where he/she
is applying to patrol.” He goes on to add that “[w]hat
skills and capabilities a patroller must possess is strictly
and totally under the discretion of the local ski resort or
ski area.” Mr. Ries suggests that when making a
] ] determination as to whether a patroller qualifies as a
Recent inquiry was madg candidate the patrol director should look at his/her

to the National Ski Patrol Lega A ¥/ BN , : : ;
) R X ) area’s needs and interpreting written, oral or understood
Advisor and other division legal advisors regarding the

. . e . i guidelines from that area, rather than looking to the
|mpact of the Amgncan D|sap|llt|§s Act ("ADA") on NSP. “This distinction is crucial, because to infer that
ski patrol activities. The inquiry focused on a

] NSP plays a role in selecting patrollers for a local ski
“profoundly deaf’ person who wished to become a

) S " Tarea also infers that it has some degree of operational
candidate. Although the individual was a good skier, - . L .
o " ~““responsibility. Simply put, this is incorrect, and this
the patrol was concerned about the individual's ability . .
should not be an issue of NSP involvement, except to

to—among other things—communicate over the radio. verify that he has or has not completed courses.”

According to BrPCeR'es' the Natllonall 'Legal Mr. Ries believes that despikane, manyski area
Counsel,“whether askier who has a disability can . . .
} ] - operators still believe the NSP actively operates local
function and serve as a patroller, NOT a decision :
ski patrols and that some patrols and many patrollers

The Role of NSP and
NSP-Ski Area Relations

in ADA Matters
Christine L. Myatt
Division Legal Advisor
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cling to this belief as well. He reiterates that the NSP iclearly is applicable to ski areas. My suggestion to
not involved in the operational activities of ski patrol directors in the Southern Division faced with the
patrolling and that the limits of NSP involvement inquiry above is to determine whether the candidate
concern only those courses that NSP provides asould pass both ski and OEC tests, and if so, whether
officially sanctioned instruction—i.e., Outdoor the patrol can make reasonable accommodations (e.g.
Emergency Care, Skill Development Courses,pair the patroller with a partner). In such a case, there
Mountain Travel and Rescue, Avalanche Programwould be no reason to exclude the individual because of
Toboggan Program, Instructor Development Programhis/her disability, and you may enhance public
and Leadership Development Program (now phasectklations. More importantly, and consistent with NSP’s
out). policies, any questions you have regarding a
Going back to the inquiry, the employment lawyerscandidate’s ability to serve on the patrol should be
at my office tell me that the ADA is not applicable to directed to area management, not the NSP!
volunteer organizations such as the local NSP patrols.
This is debatable since, from a liability standpoint, we
are viewed as agents of the mountain and the ADA

on their knowledge and experience that best meets the
defined needs of the organization at the time of the
selection

Sweeping change is always controversial, if not
unsettling, and the final phase of deliberations at the
June board meeting revealed certain feelings of anxiety
amidst other positive feelings of anticipation.

) ] Why are we doing this? You know the answer as
Board of Directors approved a new board Ieadershw\)NeII as anyone: because the NSP must have the

design: “The function of the NSP Board of Directors . .

i ) ; i leadership, programs, and educational resources to react
will change to address strategic national issues, . .
. o quickly to the needs of its members. As patrollers, we
important to the organization.” After two years of

find ourselves challenged to stay abreast of an

intense research, hard work, and thoughtful discussion . . . X
increasingly diversified snowsports industry, and our

in June the Board ratified a “selection process” which

] i ~association cannot attain the level of agility and
will be used to seat the New National Board taking : . o L
responsiveness required if its leadership insists on

office 1 January 2003! The study and review leading upsubscribing to past methodologies

to this change was facilitated by Association , . -
] ] ) In recent years, the NSP’s actions and policies have
Management Services, an independent professmn%l Lo . .
een over-reactive in our response to crises, and this

consulting firm with extensive knowledge and . - .
] ] T has prevented us from being vigilant about analyzing
experience in the organization and governance of not- . .
i S ) i industry trends and planning our future. The potential
for-profit organizations. In our deliberations, the Board

] o ) for that type of over-reaction to occur will be
examined a range of organizational options to

) oo 2 ~ eliminated. You will now be represented by a group of
implement the direction identified above. After working experts who will serve as your advocates on everything

through. the faldvan.tages and weaknesses of Varlfnfrsom specific patrolling activities to the strategic
alternatives, including our current model of "quas"management of the national organization
representative governance,” the Board settled. N Bnencumbered by a limiting line officer election
mode that stressed “knowledge” as the basis for

process, our new Board members will be free to act in a

membership on the governance body. This is a system . . . s
. ) true leadership capacity, allowing Divisions and other
that can best be defined asselection of leaders based

NEWS FROM
NATIONAL

“A New Direction”
John Dobson
NSP Board Representativg

In January 2001, the NSP
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subunits to focus on the delivery of NSP services and
programs. Three Year Term:
Does this move to an alternative selection procesMike Adams — Intermountain
mean that you've “lost your voice” at the national Bob Black - Professional
level? Absolutely not! From now on, members will be John Kretschmann — Far West
able to directly influence the crucial phases of progranBill Sachs — Eastern
development without unnecessary interference from th&lici Singletary — Southern
board of directors. The Board—the NSP’s primary
strategic body—will serve to chart the course of theTwo Year Term:
national organization, not delve into the intricacies ofPamm Ferguson — Eastern
educational programs, debate the nomenclature dfenny Hess — Southern
various patrolling disciplines, or dissect the wording ofRon Plumer — Central
the latest reference manuals. If anything, you'll have alulie Rust — Professional
more direct influence on our organization than ever
before! One Year Term:
To ensure that the new Board has adequat®ick Everett — Northern
information with which to function, the current Board Mike Gooderham — Pacific Northwest
provided for a system of standing committees thaBob McLaughlin — Eastern
would be made up of New Board Members. Unlike theTom Rauschke — Professional
current Board, New Board Members will make up the
base membership of these standing committees, and the What does this change in governance mean to the
committees could then invite other experts to serve wittsouthern Division? It means that we now must take
them as committee members to support their work. Thenore control of our ski patrol destiny than ever before,
new standing committees will be required to digestso that we might continue to offer our members the best
analyze, develop and prepare new and amendeghtrol experience possible in the south! We must also
initiatives. To further strengthen input from consumersprepare ourselves for the added responsibilities of
(us), a system of “task groups”, made up of progranmadministering our programs to specifically meet our
supervisors, instructor trainers, etc., will be created andwn division’s needs. In order to facilitate this journey,
chaired by a national program director. This system obur division director appointed a Reorganization
“technical” working groups was viewed by the existing Committee, chaired by Neil Booth (following article),
Board as a very effective connection (through directo examine and study our division structure and its
participation) for patrollers to the New Board. programs, and to make recommendations that will
Finally, the New Board, in conjunction with input benefit all of our patrollers. This committee had its first
and work in the technical groups, will drive strategicmeeting in Wytheville, Virginia on September 8, and is
planning efforts through regular in-depth surveying anchow hard at work on our behalf!
focus group sessions, to capture data and information | encourage every member of the Southern
required to identify strategic issues and objectiveDivision—just like | challenged our division board of
necessary to address changing industry direction andirectors and program staff on September7—to stand
needs. behind our national organization and our division, as
In July, 44 patrollers were nominated to fill the we move forward to meet this exciting opportunity for
new 13-seat National Board. 33 of those nomineeseform. Only by changing the global focus and purpose
completed the application process. A seven membesf the national board, and empowering divisions to deal
Nominating Committee, consisting of a cross-section ofvith local issues, can consensus for change be reached
experienced patrollers from all areas of the country, mesind meaningful change successfully occur. To be seen
and deliberated, and on September 1, announced tlas active partners, supporters and innovators, we need
slate of nominees. They include: to move forward, always maintaining our ability to
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change with the times and the environment. Evenn which we patrol, as in the case of dinosaurs, we too
though the NSP is rich in tradition, if we fail to may become extinct!

recognize and proactively react to changes in the milieu

Southern Division

Reorganization Committee
Neil Booth
Reorganization Committee Chai

As discussed in the precedini
article by JohnDobson, major
changes have occurred within National Headquarters,
NSP. The entire Board of Directors structure has
changed. The change is for the benefit of growth to the
National Ski Patrol System—our organization. As a"
result, a committee was set up to study our
restructuring. *

The Mission Statementis: The purpose of the
Reorganization Committee is to determine the most
efficient and effective manner for distribution of
educational programs and services to Ski Areas, Area
Management, Patrol Representatives and Members
with the Southern Division, NSP. This will be’
accomplished through a diligent review of the current
Southern Division organization structure and poIicies,'
with the desired outcome being a streamlined
organization that more efficiently considers the time®
constraints upon all concerned parties.

The Strategy is: Review and develop policies and *
procedures for the Southern Division that support the
direction and needs of our division organization, while®
correlating with the new NSP Board of Directors vision
and structure.

Reorganization Committee Members Neil
Booth was appointed Chairperson of the Committee.
Neil has 29 years patrolling,
Seventy five percent of members come from Line

at Large; 25% is Division Staff. Following is the roster
of members along with their contact information:

Mike Harris, Sugar Mountain, 25 year patroller,
mrharris@charter.net
Larry Bost, Hawksnest,
NSPNC@aol.com
Nicole Hagner, Hawksnest,
nh45741@appstate.edu
John Huffstutter, Massanutten, 9 year patroller, Patrol
Rep,huffid@earthlink.net
Steve Cvechko, Timberline, 17 year patroller, Patrol
Rep,lynn_cvechko@acordia.com
Bob Lang, Sky Valley, 10+ year patroller, Past Patrol
Rep,thudbear@attbi.com
Bill Smith, Homestead, 9 year patroller, Patrol Rep,
skibill@widowmaker.com
Brad Short, Snowshoe, 20 year patroller, Asst. Paid
Director,bshort@snowshoemtn.com
Gil Adams, Beech Mountain, 32 year patroller, Pro
Director,Skibeech@SkyBest.com
Dennis Slagle, Ober Gatlinburg, 24 year patrollét, 2
Asst. Div. Directordslagle2@nc.rr.com
Judi Kay Monaghan, Admin, 15 year patroller, OEC
Supvr,jkaymonaghan@aol.com
Mary Underwood, Admin, 22 year patroller, PES
Supvr,jnu@icx.net
Neil Booth, Cataloochee, 29 year patroller, RD,
naboothl@aol.com

The Committee had the first meeting on Sunday,

14 vyear patroller,

2 year patroller,

September 8, 2002 in Wytheville, VA. The majority of
their work will be broken down into smaller work
currently is Dixie RD. groups that are responsible for analyzing the many
facets of our structure. Recommendations will be

positions or Patrols. Further broken down, 50% ispresented to the Board of Directors at the Spring

Volunteer/Paid Patrol representation; 25% is Member?ffICerS Meeting on May 3, 2003.
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A membership survey form will be given out to all very important for the direction and decisions the
members during you annual refreshers. The Committe€Eommittee carries forward.
asks each of you to take a few minutes to complete and By following the Mission Statement and Strategy
return the surveys at the refresher, to your respectivef the Committee, the Division should become stronger,
Patrol Representative. The Alignment Subcommitteanore effective and efficient. The changes will be
for further actions will review surveys. This will be transparent to membership. We accept this as the
ultimate goal!

Trends In Skiing and

Snowboarding Injuries
lan Archibald, Southern Division
Medical Advisor

s | Fatalities are still very much a skier's problem.
! Snowboarders have the unexpected advantage of the
“sea anchor” effect. The non-releasable snowboard,
binding and boot system causes a snowboarder who has
_ fallen to slide shorter distances and consequently
v ‘ﬁ impact with solid objects at a lower speed. In the 1999-
_— 2000 season 30 fatalities occurred: 23 skiers and 7
document the trends that are -

. . L snowboarders. Over the last 15 years fatalities have
occurring in ski and snowboard injuries. Knowledge of

averaged 34 per year. The most common cause of death

these trends should improve safety and increase

S .was head injury. Skiers are 5 times more likely to
awareness of the types of injuries commonly seen in

. sustain a fatal head injury than snowboarders. The most
show sliding sports. s e ski |
In the 1999-2000 season, three Skiing/common scenario is a male skier, average age late teens

. L . - or early 20s, of above average experience, skiing the
snowboarding injuries serious enough to require

immediate attention occurred for every 1000 visits. 129" of an intermediate slope at high speed, losing

Death rates were slightly less than 3 deaths/millionContrOI a”q hitting a tree. Th'S. _'S the same age group
. i .. that sustains the most fatalities in car (74%) and
participants. Compare that figure to 21 deaths/million dustrial " .
for bicycling, 25 deaths/million for swimmers, 32 industrial accidents (85%).

. o . As far as equipment issues are concerned, helmets
deaths/million for scuba diving and 64 deaths/million .
for boai are the hot topic. Helmets have been unsuccessful at
or boating.

. L . reducing fatalities from head injury. Sixty percent of all
Serious catastrophic injuries (coma or serious

. S . . . fatalities were caused by injuries to the head. Thirty
traumatic brain injury, paraplegia or serious spine

. . L .. five percent of fatally injured skiers wore helmets.
injury) are occurring at rates similar to skiing deaths.

S ) Also, 32% of traumatic brain injury victims were
Overall there has been no significant change in the rates ° jury

L helmet users. This information confirms research that
of catastrophic injury or death over the last 12 years.
. . shows that current helmet technology cannot protect the
Currently there are roughly twice as many skiers as . )
- i . head at impact speeds greater than 12 mph. Most skiers
snow boarders visiting US ski areas. This represents ta | at ds of 25.40 h H h .
77% increase in snowboarders and a 24% decrease I ¢ o SP€€ds 0 ) mph. However, there 15

skiers in the last 12 years. Beginners in both sports areewdence to suggest that the seriousness of traumatic

. : L brain injury is less in helmet users. The best current
three times more likely to be injured than more T ]
. . - . recommendation is for helmets to be used by novice
experienced sliders. However, nonfatal injury rates in

snowboarders appear to be 2 to 4 times higher than fésrnowboarders and any shders.enterl.ng vv.oodfad.t(.arram.
The greatest problem facing skiers is still injury to

skiers. Boarders are 2 times more likely to sustain che%lgle knee. ACL injuries have tripled in the last 30 years

fnj'ury, 2 Flmes morelllkely to susjcam Frau.m.anc brain and 50% of all the treatment dollars spent on skiing and
injury, 4 times more likely to sustain spine injury and 6 . S . .
snowboarding injuries were spent in this area.

times more likely to sustain spleen injury. Collisions . .
y P jury Interestingly, the left knee is the most commonly

between snowboarders and skiers however are much, S .
) ) Injured! Current ski binding technology, while very
more likely to be thekier's fault.

5

Recent published reportgs =
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effective in protecting the tibia and ankle from fracture,» Helmets for novice snowboarders and any sliders
does not take into account the failure point of knee entering the trees
ligaments. According to one study the introduction ofe Professional instruction including techniques to
shaped skis may be responsible for a further increase in manage loss of control
ACL tears, especially in more experienced skiers whe Vermont ACL awareness program for skiers,
are making the transition from conventional skis to particularly professional skiers (instructors and
shaped designs. patrollers)

There are three factors common to most snow Careful choice of landing sites for sliders “getting
sliding injuries: Ability (especially in novice air”
snowboarders)speed of sliding and adjustment of . Avoidance of icy and or crowded slopes

equipmen(especially ski bindings). « Skiing and riding within the individuals ability
Prevention measures should include the « Not skiing or riding alone in deep snow conditions.

following:
* A good physical conditioning program More information may be obtained from
* Properly adjusted and maintained equipmentyww.wms.organd clicking on Dr. Heneveld's article

especially ski bindings “Skiing and Snowboarding Injuries” from which the
* Wrist guards for snowboarders information presented here was obtained.

XX

web site. It can then be read on line, downloaded to
one's own computer and/or printed locally.

As a result of this effort, about a third of the
Southern Cross readership has signed up for electronic
distribution resulting in annual savings of over $3000.
This has allowed us to hold the line on Division dues
and divert available funds to training and
addition to providing a forum for officers at all levels to developmer?tal act.|V|t|es..A majo.r new program that be-

came possible without increasing dues has been the

keep patrollers abreast of such issues as UpCominSqouthern Division NSP/PSIA ski school. In this

events, administrative developments, training | b i o
opportunities and much more, it is also the best mear& °9ram patrollers are becoming certified PSIA

available for the patrollers to share their experience'srlStruCtOrS and then, through our own PSIA ski school,

and their views. For alumni the newsletter is often thethey spend weekends teaching skiing skills to patrol

only means of keeping in touch with the old gang. candidates, working to improve their skills to the level

For these reasons it is important that we continue tgvhere they can pass their local patrol/area ski

getSouthern Cross to all active members and alumni in evaluation and earn their back crosses. This program

a timely manner. Unfortunately this service ain't cheap.has significant expenses for insurance, training

Printing and mailing costs run about $2.50 to $3.00 panate”aIS and travel. We have also been able to drop the

copy. Multiply that by three issues per year and OverD|V|S|0n fees for patrollers seeking instructor status.

1100 recipients and you get annual expenses on thVeve have initiated a slope safety program aimed at

order of $10,000. In order to help reduce this cost ar(]aducatmg children and new skiers/riders in the

effort was initiated a couple of years ago to encourageRESpOnSIbIIIty Code and on how to keep from getting

. . hurt and thus have more fun on the slopes. As
members to receiv&outhern Cross electronically. ) . .
. . . . . impressive as the savings to date have been, there is
Under this plan recipients are notified via E-mail when

the newsletter has been posted on the Southern Divisidh°'® gold in thar hills. With this in mind

Change in the Southern

Cross Distribution Policy
Bob Weed, Southern Cross Editor

Southern Cross, our Division
newsletter, is the most importa
tool we have for communication within the Division. In
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at the Spring Officers Meeting the Executive
Committee and the Board of Directors voted to make
electronic rather than postal distribution the default
method of distributing the Southern Crossto new
patrollers. Those of you who are receiving the
newsletter by postal mail will continue to receive it this
way. However, we are once again asking you to please
help reduce Division operating expenses by opting for
electronic distribution. To do so, you can either notify
your Patrol Representative, or you can contact Steve

Cortelyou at 3002 Millstream Lane, Knoxville, TN
37931, or by E-mail at SGC@y12.doe.govIf you
select the electronic option, you should check the NSP
web site to make sure that they have a current E-mail
address for you. To do this, go to www.nsp.org, click
on "Member Services', and follow the instructions.

We all recognize that change is not always easy or
welcome. However, in this case the payoffs are well
worth any minor inconvenience.
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Name:

ONLY $10

DYES! | would like to receive 5 issues of
Couloir magazine at the NSP professional rate
of $10.That saves me $5 off the regular subscrip-
tion rate and 60% OFF the cover price!

for NSP members

Address:

City/State/Iip:

Home Ski Area:

NSP#:

(C#:

Exp.Date:

Make check payable to Coufoir Publications

Mail to:
PO Box 2349 * Truckee, CA 96160 ¢ sales@couloirmag.com

Couloir has been the backcountry ski and snowboard
resource for 15 years!

Increase your backcountry education
with a subscription to Couloir and be even more prepared.
Avy Awareness * Gear Reviews * Peaks&Passes * Tech.s * Open Boundaries
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